SUCCESSUPLIFE.COM
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“BLL RECRUITMENT-ALL THE TIME”
TIGER‘SCHMITTENDORP
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RI:CRU%MENT
RETENTION

The battle between good and better
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INTERDEPENDENCY

~Retaining existing volunteers can be more
challenging than recruiting new ones

-/Effective retention positively impacts
opportunities to recruit

--duccessful retention can reduce the need
for constant recruitment

~/Retention 1s directly affected by
recruitment efforts
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RECRUITMENT AND RETENTION
CHALLENGES ARE LIKE ANY
OTHER EMERGENCY:

They all start and end localigr.
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IDENTIFY BARRIERS T0O RETENTION

Sleep Work-Life
Deprivation Balance
Gender specific ?ertlerauonal
issues aClors

Orgamzatmnal

Mental health Climate

Y % % % DR CANDICE McDONALD | CHIEF TIGER SCHMITTENDORF Y iv

-3 RETENTION N RECRUITMENTRTIPS o= 3 MINUTES}



P Arcidental Impai - _
£ ! ; mpaired Brain - ;
| .I'.f- Death Activity
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7 #9  Problems | | e
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Arcident
Prone

Y
@ =i LA
SLEEP DEPRIVATION | == |° 7

A1 e i, Weakened brarmune -
[ = I | Response =
b L / Cold and Flu b
e Weight
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WORK-LIFE BALANCE

L

§

Worl, g Liie

BALANCE IN AN INDUSTRY &
THAT NEVER SLEEPS '

=3 RETENTION N RECRUITMENTQTIPS = 1 MINUTES]



GENDER
SPECIFIC
ISSUES

Differences |

5 (&
";ZTIP
5
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MENTAL HEALTH
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GENERATIONAL FACTORS

T = o s ew e er ke e —— S — I T W M A T AT U e A e SO e

:.’ |
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. Maturists Baby Boomers Generation X : ‘ Generation Z !
| Chavactenstics (pre-1945) (1945-1960) (1961-1980) (1981-1995 (Born after 1995) __§
|
| e i W Wa Cold War End of Cold War Economic downturn |

at Post-War boom Fall of Berfin Wall

1 gender roles “Swinging Sixties Reagan / Corbachev !
1 Apollo Moon landings Thatcherisn |
| ear familie Youth culture Live Aid
1 fined g Woodstock Introduction of first PC
i articularly for wome Family-orientated Early mobile technology
| Rise of the teenager Latch-key kids
i rising levels of divorce

| [t 3% 33% 35%

ASpIr ; o Security
| Home ow hi Job security Work-life balance |

and stability

Early information
technology (IT) adaptors

Organisational — careers
are defined by employers

= =

Television

1 - S

Telephone E-mail and text message

0 i
Face-to-face ideally, but

telephone or e-mail if required

Aremrarev e

3

e wmewr
1

—
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ORGANIZATIONAL 0RGAN|ZA|0NAI_
CLIM RTE CLIMATE

U Organizational

Disciplines ( individual l Disciplines
Motivation

BUSINESS A AN

PERFORMANCE T/TIP
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95% of the Fires
We Fight are:

—_——m-mm““‘m“ ;iﬁmﬂllm.mr-.__;
LT TS
! “““\‘\‘\\\\\m\mm umuuuum',',',',’,',%",}
) /]

A. On the Fireground

B. Back at the Firehouse
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Treat every public interaction
as a public serviceygpublicfeducation,

public relation &}"\ and frecruitment opportunity, |

IT STARTS
WITHEN / &

TP o
10 )
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RESEARCH QUESTION: WHAT STRATEGIES DO
VOLUNTEER FiRE SERVICE LEADERS USE T9
RETAIN VOLUNTEER FIREFIGHTERS?

Themes: éa) schedule
accommodations, (b) non-wage
benefits, (c) opportunities for
employee success, (d) recognition, (e) /&
family, and (f) recruitment |

Freeman’s Stakeholder Theory

11
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THE KEY T0 RETENTION I5:
STAKEHOLDER INVESTMENT

Y
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THE KEY T0 RECRUITMENT IS
A THREE TIER APPROACH:

Clearinghouse

Tools &
Education

Trenchwork
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FOCUS ON THE FIRST 90 DAYS

WELCOME
ABOARD!
B &

~® O

»

TP
y 14

* * Y Y DR CANDICE McDONALD | CHIEF TIGER SCHMITTENDORF  §

=3 RETENTION N RECRUITMENTATIPS = 32 MINUTES



DO THE MATH!

Think of your
recruitment
challenge in
simple terms.

TIP
#15 "
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BE CEREFUL WHAT
YOU WISH FOR! teoruitment & Rotontion

- More members equal more help, Action Plan
more people to manage and more
people issues to deal with.

Your need for volunteers, your current

ASSESS delivery system, establish attamab‘le
goals and benchmarks for measuring
success

PLAN For new volunteers
lDENTlFY Opportunities for change

= Plan for volunteers.

TRAIN Existing volunteers to recruit and retain

Messages and media that challenge the
CREATE prospect to get involved

DEMONSTRATE he needs of and for volunteers

IMPLEMENT Innovative Solutions

Progress and modify program to meet
MEASURE changing needs and conditions

"-."» : FOLLOW-UP AndFollow-Through

M* e —— U Y
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ACCOMMODATE SCHEDULES

~ “T'M SORRY. WHAT OTHER OPTIONS ARE THERE?” ﬁ
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Join Your Local Volunteer Fire Department Today!\

5 VALUNT EERNY NEED VS

ErieCountyFIRE.com
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RCCOMMODATE LIFE

19
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TARGET THE
RIGHT AUDIENCE
WITH YOUR
INCENTIVES

Peace at home
= Peace at the firehouse
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INCLUDE THE FAMILY

Z tp
¢21 W
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<o/ NVFC NATIONAL JUNIOR|
FIREFIGHTER|

www.nvfc.org/juniors |
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ENGAGE THE FRAMILY

‘~\\\\\ \

IN AN EMEF, ENCY. "'4( ol
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“There’s no greater
family tradition than
community service.”

Join Our Second Family.

LEVERAGE POWER
OF FRMILY

We affectionately
refer.to the people
we work so closely
with'in the fire
station as our
“Second Family.”

Many firehouses
across Erie County
are full of groups
of volunteer
firefighters

who are also

“first FAMILY first.”

We welcome you to
visit your local fire-
house and explore
all of the great ways
to serve when you
join our second
family. After all,
there’s no greater.
family tradition
than community
service.

And we all know it
takes familyto truly
make a [fire]house
a home!

\uEtb' U
quuu

] EAESL'MI.N
, BVOUUNTEER]

RIBERIGHTERS:
TONNIRMTErERY,

—~ Fight Fires. Save Lives. Volunteer Today! iVolunteer@erie.gov
G%o 716.601.3021

lunteer 3 8% 1

©2016 ErleCountyFIRE.com and FIreRECRUITER.com



™ g e | HIDS =

' PARENTS =
PROSPECTS
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ALLOW LIFE TO HAPPEN

/%96
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WHAT'S YOUR

ELEVAT

PITCH?

ALWAYS CARRY
& L STORY IN
% YOUR POCKET
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OFFER NON-WAGE BENEFITS

¢
ﬂg pa\d by Cllyy
non-cash compens

/employee bvenefits
‘ noN-wage compe
Thely norma\ M

428
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Think you Jeaq an active lifestyje? Can't find the time to volunteer?

n

[

Think yoy lead an active lifestyle? Can’t find time to volunteer? DE F ' N E n ACt've. y

DEFINE: Active, - £)
I ey sean.. (e -

#Husbanq, Father of (2) active kids,
#wﬁ‘e M 3ther of six (6) children #Public Safety DESpatcher-ToWn of Hamp
o/ '{,I;lcernsﬁd Practical Nurse:
~ Pediat ¢s/Adolescents (Part-Tlme)
s #ECC Dua| Major College Student: CC Ass Paramedic 4
N /‘JJ\ ergency Management/Nurslng(RN) ctor
\ #Charity 'unner/Obstacle Course Fanatic

BV _lo’n%eer' Firefighter/ EMT:
“SnyderFire Dep; A
> .

4(

€ FLITE Team Man db

== = : : #Volunteer Fireﬁghter/ Paramé¢
“S\\m FLOORS. | &% . North Boston Volunteer Fire D
DIRTY 2}'&::]3 "V x g Vs ‘ Boston EmergencySqud 5

W A . oot R L

—

o g
%?ﬁsome Actio " % 4
into your “Active L estyle! '
Fight Fires, Say, Lives, Volunteer Togay
LEARN MORE ABOUT Ty ERIE COUNTY VOLUNTEER FiRery

i VTEER FIREFiG /7 — ) =>4 .O':g' 'E';&- 2
. o'un 'eer - J - ijithy (o] ozom!noe.unmnam-mnnmnumMm | Funded by US DHs saFgR g :
[\ F
3
©2013 EdeCougtyr

at . g&;ﬁ:er’
L] —— d
RE-Com and FIreRECRUITER, com L Finded by US DHS SAFER Grang Eittery

LEVERAGE POWER OF CHALLENGE



LEVERAGE POWER

OF VETERANS

g
(Connecting VeteransiaitheVolunteerFire [ ; ¥
*com cllllen s O

PRIE | SENSE OF BELONGING |wmmlrmﬂmuﬁnm | INTEGRITY]

»opNGHA

any returning Veterans
share that they have trouble
adjusting to civilian life, they
struggle to reintegrate -
to find their place in their
hometowns.

Whethed ) an Airman,

Coastf' \ Sailor or Soldier, % =0 i R 2z

we catt| ‘make the transition 4 B \Eon nue your ogaty of service
=2\ by joining forces wjth

bar’ _buting Citizen -- 2 g
ith your community. ~ ~ Your lﬂﬂﬂ‘ “Il“lllm :’*

Fire Ilenartmen Ly
@ o,

5 ol SJJ'EJIE tIE, ;;’;m_\.a i /

' Jf intoddySE Tyt fifs JJJnurJ

JJJJJJ.; Homes NOW, jJ.J L] ,JJJ_)] [5fe.ne! Fi
J Jl COon jl Jer 4

letus help you make the |-
m— Sllllllelﬁleﬁ!llllel ~
et »/ ~ _connection. o\ =

/ﬂllck or Call Today! = |~



MAINTAIN AN INCLUSIVE ENVIRONMENT

3
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LEVERAGE POWER liVolunteer [l ]
0F REFERRAL

N 2 ~\ ~ N\ . N ' ‘ ;" .
‘ ' — r > ) =+ : ,.j-}:“
u-!- Voluntee r \ Kl g\
3 | ’; .

1l BE

J_'.-'-." |
’—*'-r')[\‘_J \
)

\ < IN ERIE COUNTY TODAY!
‘ - . ow’ Hees
,,,,,,,,,,, s \iVolunteer

_ ;;ft:er’ EraIEE Tj,ﬁ_,z *f‘»" v,:‘,,,:v‘:_‘ ‘»"['\"‘7:"»‘“\“
VISIT FD OPEN HOUSES: SAT. APRIL 27™ & SUN. APRIL 28™ [l ERIECOUNTY TODAY!
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haos e aII
rvolunteer |
srofessionals.
fer tﬁ@f%lle to train, Ieam nd Iead
—and the Kind of pe Fs‘o'ﬁﬁl éﬁﬁ's’fictm 1at only eomes
from performing as a member of a life- savlng team

Yo oo th apreciaionf eringas . o, adaptalo and o bty EMERGENCY SERVICES
arolemodelforwomenofallages g |

B 'E’f'e“and ‘excel at rewarding opportumtles
that turn into life- -changing experiences.

A el REDEFINE Yourself 3F

Fight Fires. Save Lives. Volunteer Today!
e ety Explore and excel at rewardlngoppormnltgs |
that turn into life-changing experiences. You're wired for this. |
Fxcegd even your exPecgations. Crush everyone €l ke

\ Multi-tasking, caring, compassionate, adaptable
il and the ability to bring calm to chaos are all

5 R E =1") YOU rself attributes we're looking for in our volunteer |

‘Fight Fires. Save Lives. Volunfeel‘ Today! fire and emergency services professionals. |

We offer the challenge to train, learn, and lead |
-and the kind of personal satisfaction that only comes

ERIE COUNTYVOLUNTEER FIREFIGHTER / i g o from performing as a member of a life-saving team.

You'll make connections that will last a lifetime.
You'll feel the appreciation of serving as
arole model for women of all ages.

VFD: Woodlawn MUKKA'g / i p I I Explore and excel at rewarding opportunities
that turn into life-changing experiences.

TOWN: Hamburg NY % 4 y : 3 ; O ) Exceed even your expectations.
AGE: 30 SERVING SINCE: Eﬁ?:‘ i \ Gt " Crusheveryoneelse's |

OCCUPATION: Corporate Trainer: 'l / IE Vol » RE YOUI’S@|f

Flght Flres Save Lives. Volunteer Today!

ERIE COUNTY VOLUNTEER FIREFIGHTER

VFD: Getzville

TOWN: Amherst NY

AGE: 31 SERVING SINCE: 1999
OCCUPATION: Airport Firefighter/Instructor

52016 ExleCountyFIRE.com and FireRECRUITER.com | 3F Logo Uso Courtosy o: TiploFRescue com




FOCUS ON MENTAL WELL BEING

/34
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ll/a//sca//leff'fewlllmlly

e - Rescye _ Emergency Medica Sefwces}
7 HFJI)(}U/'«H TERS 98 FRIE RoAp PO BOx 193 TOWN ( F FVANS NY 1400¢
= / Frhan ! el

u‘/uﬂ'/\!*flf\"l;'/""'l 221 FM"‘-lqu'i INfo@ecyt g

= PREss RELEASE:
L)ecember 10, 2006

e w e‘c“ \/ Tcl(?er‘:g?:gr:;frendod
ce“‘&' > \ Chief of rammg«‘PrO
o — ° n A 2.391
Fuans g duals 01
> ——— .l nle‘ “S who ‘ Evang Center Welcomes Four More Members
f four ntee L] 1 n Members and two of lhrem :ov;‘\t/have athing to go with hrehghnng
hese volu hip 1
T her ers Cmdy Friebig and Bryce Rusr/omed the fire company's i—!l-\’l:corps division on l)ecember
1 4 Ot emb er f 5, 2006
the ed m ‘unte \ Friebig resides jn Angola and is gn admlmslranve assistant With p!omy of Successfy

TOwN OF EVANS NY The £ ans Center Volumeer Fire Company has four new

’

volunteenng ex, With the Make Wish Foundat:on. the Roswey Park Alliance

t Perience \,
e e“ te S and Camp Good Days
hav C e p a ( Bruce Rust jg retireq from Nationg Grig Corporaluon and brings Many Years of
t expenence With the Hy-View and Eggertsv:lle Fire Compames He resides i Evang and
n IS an ayig photographer and woodworke!, @mong other talentg

/ "F!REcorps memberg Perform non-cmergency duties and are ap Integra| Part of o,

orgamzahon They actively Serve o Committee and/or holg N electey adrmmsfrahve
J— office at g timeg Said Geordle Smclau fire depar!ment President

g Ihrough FIRECo, =vans ¢ ers pponumhes for Ople to getiny, Ived in fire

§ ompany Clivitieg b Omoting fir, preve, tion; m, taini ite. Ki tos

; Writing grants; me, toring yout Oviding dm!nisrrart e and €rical Support Public
relationg d app raty mamrenance d-raj Ing; cant Ices: typing
Ieportg Swering Phone call ging recorg, aping ang facmnes

rnam!enance =10 name afew FlREcorps is desngned for People who can't or don't want
to Serve in an omergency capacny
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REFIGHTER
FUNCTIONAT
FITVESS

b0, ;
RGN
Ye -
= \f‘ B
J . : |

TIONAL FIpn s
‘ﬂs‘:‘ _\5‘ e
) Z 7)\\

The Essential Guide to Optimal
Firefighter Performance and Longevity

Y

Dan Kerrigan @ Jim Moss - = ¥
“/TIP

#36

% % % Y DR CANDICE McDONALD | CHIEF TIGER SCHMITTENDORF % .

=3 RETENTION N RECRUITMENTATIPS = 32 MINUTES

\




Burtonsville VOI.UNTEE RS |2

l‘lOII'I‘FIRISHon
| 3
Knnw vn“r. Uj ;,'l} Anirefiofers goon o evengrenterplaces andmoke.
JJJdJ. IIIEHN0 EMErency Services Burneyul fuve.one iming
T wuw AIEYS mde ”JJJIUJIJ&:!JJJJJJJJJJ;JJJJ JnJJﬂL‘I
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PROVIDE &
RECEIVE
FEEDBACK

g
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KEEP IT
POSITIVE

= Why do people Join?
- Why did you Join?
- Why do people Stay?
= Why do you Stay?
D) - What keeps you going
¥ every day?

What are the
benefits/rewards?

X v DR CANNCE MDONALD] CHEF TIEER SCIMITTENDORF & % ok
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NEGATE THE
NEGATIVES

Endangered

Desperate
Pandemic
Dispair

Crisis

“ % *mmmmmm* * K
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S %ﬁ@% ‘ WE'RE GOING DOWN. .
R3) JUMP ON BOARD! (5

HOW
NOT TO

I° RECRUIT
VOLUNTEERS

THE CRUX OF THE

* * Kk *IR um“m m:-?;)-:ﬂ

nmmmu Ao RECRUITMENTATIPS LTI 8




PROVIDE FREQUENT & APPROPRIATE RECOGNITION

AMAN DOESN'T LIVE
ON BREAD ALONE.
HE NEEDS BUTTERING P
© ONCE IN A WHILE.

T ROBERT HENRY ; U.S. MEDAL DF HONOR RECIPIENT

’%’41
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REAEITY:TheXboxiGeneration

Tl Andsvratasd Q1la~alzaves !

#42 bt
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HARSH REALITY
There IS ED@ alternate(generatmn

w&ﬁ(ﬁ&g to swoop down and
v‘ave the fire service...”

r ‘are lt They re already, here - and they have many of
the answers to'the challenges we face in connecting with them.

"' We need to get on with the business of Trammg Our Replacements!

>3 :..'?- the Xbox to therBox Alarm: Understanding & Engaging Today's Firefighters

ol

©2014 T'gerSchmlttendorf com
~ : TrainYourReplacement.com



OUTLINE A B
PATH T0 SUCCESS

A (TIP »
43
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A GAME-CHANGING CONVERSATION ABOUT TODAY'S ONLINE GENERATION
TIGER SCHMITTENDORF
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REALITYaSThe XboxiGeneration

=Diverse and inclusive
= Taught to collaborate and work in teams
=Full of fresh

Insight on how [2
best to reach D
their peers
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CREATE
0PPORTUNITIES
FOR EMPLOYEE
SUCCESS
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The Survival and Success of the

Clz Volunteer Fire Service
=F Depends Upon Our Ability to
E Create MORE Opportunities
e For MORE People

E To Volunteer |

LESS Time...

_—

A New Pyramid Scheme for your .
Volunteer Fire Department (mefafrrtes
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RECRUITMENT
IS A TEAM
SPORT!

Work as a team to
build a bigger,
better team.
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All Seminole County Residents are invited to join the

SEMINOLE COUNTY EMS/FIRE/RESCUE

)
Le
WOLE Co, 4,
2\ s

y .

SEMINOLE COUNTY

~ A NINE WEEK COURSE
GET AN INSIDE LODK AT WHAT THE FIRE DEPARTMENT DOES.

. When: Wednesdays from March 2 through April 27, 2016
Time:

6 p.m. -9 pm.
Where: Classes will be held at either of two locations:

> Fire Training Center
201 Valentine Way * Longwood, FL 32750 or
| Department of Public Safety Building
150 Bush Blvd * Sanford, FL 32773
K __ SEATING IS LIMITED - RESERVE YOUR SPOT NOW!

To register, please send your contact information by e-mail to:
scfdcitizensacademy@seminolecountyfl.gov or call 407-665-5126.
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MAKE IT

' OPEN
-2pm April 275,1(,)20813

VALUNTEER

See how You can help!
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LOOK IN THE
MIRROR
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CELEBRATE LIFE
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Ghief Tiger "E“B“"MH" Dr. Gandice
Schmittendorf McDonald
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* * * NOT AVAILABLE ON TV OR PAY-PER-VIEW w W *

TIGER “RECRUITMENT” CANDICE “RETENTION”
SCHMITTENDORF MCDONALD

® 12-12:50PM GEORGETOWN-E @

CFSI NATIONAL FIRE & EMERGENCY SERVICES SYMPOSIUM | WASHINGTON HILTON
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CONGRESSIONAL FIRE SERVICES INSTITUTE | REGISTER AT CFSI.ORG
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WITH: Dr. Candice McDonald
& Chief Tiger Schmittendorf




