






“ALL RECRUITMENT-ALL THE TIME”



RECRUITMENT
VS

RETENTION
The battle between good and better



INTERDEPENDENCY
Retaining existing volunteers can be more
challenging than recruiting new ones

Effective retention positively impacts
opportunities to recruit

Successful retention can reduce the need
for constant recruitment

Retention is directly affected by
recruitment efforts



RECRUITMENT AND RETENTION 
CHALLENGES ARE LIKE ANY 

OTHER EMERGENCY:

They all start and end locally.





TIP
#1



▪Sleep 
Deprivation

▪Gender specific 
issues

▪Mental health 

▪Work-Life 
Balance 

▪Generational 
Factors 

▪Organizational 
Climate 
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TIP
#8



95% of the Fires
We Fight are:

A. On the Fireground

B. Back at the Firehouse
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TIP
#10



▪ Themes: (a) schedule 
accommodations, (b) non-wage 
benefits, (c) opportunities for 
employee success, (d) recognition, (e) 
family, and (f) recruitment

▪ Freeman’s Stakeholder Theory
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▪Clearinghouse

▪Tools & 
Education

▪Trenchwork
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TIP
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▪ Think of your 
recruitment 
challenge in 
simple terms.
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▪ More members equal more help, 
more people to manage and more 
people issues to deal with.  

▪ Plan for volunteers.
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▪ Peace at home
= Peace at the firehouse
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TIP
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“There’s no greater 

family tradition than 

community service.”

Join Our Second Family.
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TIP
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Nothing Breeds Success 

like Success Itself.
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Nothing Breeds Success like Success Itself



TIP
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Know Your:
Market

Place

Product

Brand/Image

Message
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TIP
#38



▪Why do people Join?
▪ Why did you Join?

▪Why do people Stay?
▪ Why do you Stay?

▪What keeps you going 
every day?

KEEP IT 
POSITIVE

▪ What are the 
benefits/rewards?
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▪ Endangered

▪ Desperate

▪ Pandemic

▪ Dispair

▪ Crisis

▪ Dire

TIP
#40

NEGATE THE
NEGATIVES
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▪Diverse and inclusive

▪Taught to collaborate and work in teams

▪Full of fresh
insight on how
best to reach
their peers
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FO
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S
T

: The Survival and Success of the

Volunteer Fire Service

Depends Upon Our Ability to

Create MORE Opportunities

For MORE People

To Volunteer

LESS Time…
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▪ Work as a team to 
build a bigger, 
better team.
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TIP
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Go out 
and
get 

‘em.

TIP
#49
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